PAGE  
2

[image: image1.png]



Business Plan for Events Management/Production Company
Catherine Dinan

John Snyder
August 6, 2008

[image: image2.png]






Table of Contents


I. Executive Summary ……………….………………………………………………..……

II. Events Management Company …………………………………………………………. 

Mission ……………………………………………………………………………..

Vision ………………………………………………………………………………

Goals ………………………………………………………………..………….…..

III. Events Management Company Services …………………………………..…………...

IV. Market Analysis Summary …………………………………………..…………….…..
Market Size ………………………………………………………………………...

Differentiators …………………………………………………………………..….

SWOT Analysis ……………………………………………………………………



Strengths …………………………………………………………………...



Weaknesses …………………………………………………………….…..



Opportunities ………………………………………………………….……             


Threats ………………………………………………………………….…..

Advertising Plan ………………………………………………………...………….



Coordinated and Targeted Public Relations Plan…………………………..



Paid Advertising ……………………………………………..……………..

Marketing Plan …………………………………………………………..…………

V. Human Resources……………………………………………………………….………

Key Management of Internship and Job Placement Company ……………...……..

Professional Advisors ………………………………………………………..…….

VI. Events Management Facility ……………………………….………………….………

Location ………………………………………………………………………..…..

Zoning, Utilities, and Building Purchasing/Leasing …………………………..…...

Disclaimer: Parking, Leasing/Purchasing, Inventory, and Overhead …………..….

Monthly Fixed Costs …………………………………………………………….....

VII. Financial Plan ……………………………………………………………………..…..
I. 
Executive Summary:
The Events Management Company, under the supervision of Loyola University New Orleans College of Music, is located in New Orleans, Louisiana at 6363 St. Charles Avenue.  It is a start-up company, whose idea came into existence in 2007 via the Chair of the Music Industry Studies program, John Snyder.  Since the company operates under Loyola University, which is a non-profit, it is essentially bound by the rules of educational non-profits. However, the business will be conducted as a corporation and will be operated on that basis. The only stipulation is that the profits will be used to pay the employee salaries and the rest will be entered back into the company for future use. 

The Events Management Company will plan, coordinate, and produce public and private events of all types, sizes, and locations, including providing live sound and audio/visual recording services.  This will include forums, seminars, concerts, studio recordings, music videos, public speeches, ceremonial events, educational and arts events of all types.

We can involve ourselves on any level, from the booking of facilities, providing hospitality, video taping, live sound, printing, marketing, information delivery, web casting, branding services, depending on the needs of the client.

The Events Management Company provides the equipment, the crew, the leadership, and technical expertise to visually record and amplify any sound source of any nature, again, within the range of our technical expertise and equipment.

The target markets that the Events Management Company plans to serve are institutions and private individuals throughout the New Orleans area that host public and/or private events of all types, sizes, and locations.
The Events Management Company is a relatively small corporation; it is run by student workers that are contracted out to help plan, coordinate, and produce public and private events of all types, sizes, and locations.  The only employees that the Events Management Company will employ include: an executive board made up of students who will oversee the management and scheduling of the company’s work as well as a faculty/staff member, who is yet to be determined, to oversee productions, and a business consultant paid for by the state of Louisiana. 

II. Events Management Company:

The Events Management Company’s mission is: to provide and coordinate professional services related to the production and recording of live events of all types, with an emphasis on innovation, branding, and having the maximum impact.
The Events Management Company’s Values
· We believe that the key to success is pre-planning and preparation.

· We believe in taking every measure to enhance the enjoyment of the event, both for the live audience and the broadcast audience.

· We believe in client service and treat our customers and their audiences with the highest level of respect beginning with the profession demeanor and expertise of our employees.

· We understand that the events we produce and manage have the potential of affecting the lives of artists and arts entrepreneurs all over the world and that these events should be produced with gravity of this potential.

· We believe in clarity of communication between and among our staff, the video and sound staffs, the customer’s team, and the audience, will make the process and the production run smoothly and to the enjoyment of all concerned.

· Our business and personal dealings, agreements, and relationships will be conducted in the highest ethical manner.  

The Events Management Company’s Goals

· Create a list of services offered, including those that we will subcontract to our sister companies.  

· Create a database of halls and facilities in the consortium schools, as well as those schools not yet members and other facilities in the city.

· Write a code of ethics for our company and our relationship to our customers, to each other, and to the larger community.

· Create subcontracting agreements with the sound, video, marketing, and design companies.

· Create an HR structure that assigns responsibility and accountability and is inclusive of all steps in the process.  
· Create a management structure.

· Planning and producing schedules and documents need to be created.

· Create a database of potential clients and investigate their activities for potential involvement or for ideas of other types of events we could suggest and therefore produce.

· Create an internal pay structure.

· Expand our capabilities to include stage design and direction and using special lighting in those efforts.

· We want to apply the theoretical knowledge gained from the classroom environment to the actual experience of “doing it” and to perfect our understanding of the process through focused and informed experience.

III. The Events Management Company’s Services:

The services that the Events Management Company offers include: planning, coordinating, and producing public and private events of all types, sizes, and locations, including providing live sound and audio/visual recording services.  These events will include forums, seminars, concerts, studio recordings, music videos, public speeches, ceremonial events, educational and arts events of all types.

The clients of the Events Management Company are the music and arts community, as well as the entertainment industry in the local New Orleans area. The Events Management Company will have guaranteed suppliers due to the large demand for well-educated, hardworking individuals in the entertainment industry in the local New Orleans area.

IV. Market Analysis Summary:
Market Size
The Events Management Company intends to serve the local music and arts community throughout the local New Orleans area. The markets the Events Management Company will target include:

· All universities and schools in the local New Orleans area 

· Dillard University

· Xavier University

· Tulane University

· Loyola University

· University of New Orleans

· Academy of the Sacred Heart

· Isidore Newman School

· St. Mary’s Dominican School

· St. Martin’s Episcopal School

· Special events in the local New Orleans community

· Weddings

· Music festivals

· Art showings/festivals

· University Events

· Seminars

· Master classes

· Classroom lectures

· Interviews
These markets will be brought closer together through direct communication with the Human Resources departments and specific training of students in the particular fields represented by the companies.

The Events Management Company may experience increases in demand of their services during times when specific seminars, music festivals, graduations, and/or other special events are known to occur more frequently. These are typically seasonal events that happen on an annual basis.
Differentiators
What sets the Events Management Company apart from other competing sound companies is that our specific focus is on the music and entertainment industries. We are located on Loyola University’s campus and therefore have a constant supply of events to record and produce. Furthermore, the Events Management Company will be working closely with other universities and schools in the New Orleans area, creating a unique relationship with educational institutions that does not currently exist.  

The Events Management Company will also set itself apart from its competitors by the diverse range of events we are able to record and produce. Due to the fact that the company is run by well-trained students under the guidance of professionals, we are able to offer these services for less than the industry average. We believe that by specializing in the music and entertainment industries, the Events Management Company will offer services catered to our client’s specific needs. 
SWOT Analysis
Other events management companies in the New Orleans area include:
· Visit New Orleans
· Easy Street Productions

· Evenbrite

· ACME Corporate Events

· Out of the Box Designs

· Event Producers

The Events Management Company’s primary competition is non-existent due to the fact that the events management companies do not focus on the niche market of music and entertainment and do not offer events management opportunities to educational institutions as well as smaller local events.
Events Management Company’s SWOT Analysis

Strengths: we have professional guidance, we have all necessary equipment for jobs, and we have an existing relationship with universities in the area due to membership in the Consortium

Weaknesses: lack of direction, lack of dedicated students, and miscommunication, non-established in New Orleans, no reputation
Opportunities: teach students with real experience in the events management field; create a mutually beneficial relationship with educational institutions in New Orleans 

Threats: other management companies in the local area who specialize in special events or have pre-existing contracts with festivals and special events in the area
Advertising Plan
The marketing strategy for the Events Management Company is making the enterprise known in the local community by way of direct marketing via the telephone and internet advertising, PSAs, college and university newspapers, college and university radio stations, as well as nationwide through brochures, and a dedicated website. The marketing plan will also depend on word-of-mouth advertising, repeat clientele, and referrals by previous clients to new institutions. 

The price for advertising will be a minimal cost to the Events Management Company:

Coordinated and Targeted Public Relations Plan
· Direct internet marketing

· Telephone marketing

· PSA

· College and University newspapers

· College and University radio stations

· Dedicated website (website IP address granted by Loyola University)
Paid Advertising
· Brochures: at custompostcards.com, the Events Management Company will be able to produce 5000 brochures for $359. We will make 10 of these orders per year and more depending on demand. 
· Banner ads on various social networking websites

Marketing Plan

Due to the fact that the Events Management Company is a service provider, we plan on generating sales leads through the use of our multifaceted advertising channels: direct internet marketing, telephone marketing, PSAs, college and university newspapers, college and university radio stations, a dedicated website (website IP address granted by Loyola University), banner advertisement, and brochures. We will also rely on word-of-mouth marketing, repeat clientele, and client referrals. Furthermore, we hope that our presence at a multitude of different types of educational, artistic, cultural institutions and music and entertainment events will warrant the attention of potential clientele so we can gain more exposure this way.
V. Human Resources:
Loyola University New Orleans will own 100% of the Events Management Company but will not receive any salary for doing such. The profits made by the company’s efforts will be used to pay the employees (70% of income) and the remaining profits (30% of income) will be used to fund the growing business as necessary, increasing the quality of available products. Due to the fact that the Events Management Company will not need any outside money to start the company, there are no other investors involved in the Career Services Company.

Key Management of the Events Management Company
The faculty/staff advisor to this EU is Geoffrey Douville.  The Small Business Development Corporation will assign a local business person as a consultant to this EU.  Members of our Advisory Councils who are in the live sound industries will act as an Advisory sub-committee for this EU, making themselves available for questions, internship, and placement opportunities.

The student governance and HR structure will be determined by the character of the services to be rendered, what processes are involved, what equipment will be required, etc.  The services of this particular EU imply the following responsibilities:  manager, staging, A/V service subcontractors, booking & logistics, financial/business affairs, and marketing. All functions need to be listed, described in detail, and delegated to group/company members.

Members of the student entertainment and sports law club at the College of Law have agreed to act as legal counsel for the company.  We hope to involve an MBA student from either Tulane or Loyola as a peer mentor/consultant to the company.

Professional Advisors
The Events Management Company will use Loyola University’s accountant and attorney if it becomes necessary. The Events Management Company will not be required to pay for these services due to the fact that they are covered in the financial obligations of Loyola University to the student-run company.

VI. The Events Management Company Facility:
Location

The Events Management Company will be located on the fourth floor of the College of Music on Loyola University’s campus, which is located at 6363 St. Charles Avenue, New Orleans, Louisiana, 70118. This location is perfect for the company because the College of Music houses all of the Music Industry Study students that are required to complete an internship prior to their graduation. 

Zoning, Utilities, and Building Purchasing/Leasing

The Events Management Company does not require any zoning permits to conduct their services. In addition, all of the utilities related to their work will be paid by Loyola University who already pays for all of the needs of the building. Due to the fact that the company is housed on university property, the Events Management Company does not need to worry about purchasing or leasing the building. 

Disclaimer: Parking, Leasing/Purchasing, Inventory, and Overhead

Due to the fact that the Events Management Company will be working out of Loyola University’s College of Music, we are not responsible for paying for:

· Parking spaces, of which enough are provided

· Inventory

· Overhead, due to the fact that Loyola University is not responsible for paying for rent, utilities, telephone, maintenance, insurance, etc.

Monthly Fixed Costs
The expenses that the Events Management Company will experience on a monthly basis are as follows:

· Student Staff Salaries (faculty and staff will be paid through Loyola salaries)
· Executive board of students
VII. Financial Plan
There are several aspects of a financial plan that must be considered by the Events Management Company. Management must establish a budget and a thorough plan to take into account the goods and services the Events Management Company produces, markets, and sells. It is important to create this plan in order to consider and dictate future spending and savings for the firm. This plan will consist of the three primary financial statements: the balance sheet, income statement, and cash flow statement.
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