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I. 
Executive Summary:
Career Services, under the supervision of Loyola University New Orleans College of Music, is located in New Orleans, Louisiana at 6363 St. Charles Avenue.  It is a start-up company, whose idea came into existence in 2007 via the Chair of the Music Industry Studies program, John Snyder.  Since the company operates under Loyola University, which is a non-profit, it is essentially bound by the rules of educational non-profits. However, the business will be conducted as a corporation and will be operated on that basis. The only stipulation is that the profits will be used to pay the employee salaries and the rest will be entered back into the company for future use. 

The Career Services Company’s mission statement is: assist and prepare Consortium students for internship and job placement opportunities in the local community and beyond.
The Career Services Company is a service business that relies on its ability to pay its employees by way of the Board of Regents Grant. The primary function of the company is to create a database of job and placement opportunities, as well as a database of student resumes in order for these opportunities and qualified individuals to be matched together. The services it provides include internship and job placement for students in the Consortium throughout the local New Orleans area and beyond. We will have the ability to communicate with music industry organizations and industry professionals through our advisory councils that are located throughout the country, as well as local organizations that we have had relationships with and/or been in contact with over the course of the last few years.
The target market that the Career Services Company plans to serve is Consortium students that are looking for internship and job placement companies, as well as nationwide and global entertainment companies that are in need of qualified, motivation individuals.   

The Career Services Company is a relatively small corporation; it is run by student workers that are contracted out to help place fellow music industry students in local and nationwide job and internship positions.  The only employees the Career Services Company will employ include: an executive board made up of students who will oversee the management and scheduling of the company’s work as well as a staff member, Georgia McBride, to oversee productions, and a business consultant paid for by the state of Louisiana. 

The Career Services Company’s Code of Ethics

· We are men and women of integrity and belief.  

· We believe in the power of art and music to affect people’s lives in a positive way.

· We believe in the integrity of the individual and the respect to which each person is entitled.

· We believe in transparency, honesty, and fair dealings with all.

· We hold ourselves to the highest professional standards and pledge our best efforts at all times.  

· We strive for best business practices, innovative approaches to problem solving, an organized approach to the processes and responsibilities of our business, and the highest level of work ethic.

The Career Services Company’s Values
· Consistent with our vision, we will carefully screen potential employees and employers in order to choose the most compatible match for one another.
· We believe in providing a quality service to employers, as well as potential employees, by a careful screening of both groups.
· We believe in providing safe and monitored internship opportunities with oversight provided by the Director of Career Services.
· We believe in emphasizing the entrepreneurial approach to the entertainment industries.
· Our business and personal dealings, agreements, and relationships will be conducted in the highest ethical manner.  

· We believe in client service and treat our customers and their audiences with the highest level of respect beginning with the profession demeanor and expertise of our employees.

The Career Services Company’s Goals
· Name the organization, create a logo and branding of the company, and create company business cards.

· Create a marketing plan.

· Create an innovative marketing plan that is Internet-centric and dependent on social networking, using all Internet resources available.  
· Create and manage student-run companies that are engaged in all aspects of the entertainment industry.

· To have integrated the national “advisory” council (one for every EU).
· To have developed a culture of oversight and accountability.

· To have adjusted, amended, changed this strategic plan and to adopt it by popular vote as the guiding document of the enterprise.

· To develop the legal documents and agreements we will need to obtain the rights we seek to exploit.

· Define all steps in the services provided and assign individual responsibilities accordingly.

· Build a multi-media website that encourages social networking and educates as well as informs our customers, clients, and audiences.

· To create a mechanism for measuring our success.

· To write a code of ethics for our relationship to our artists, our customers, our co-workers, and our broader community. We want to apply the theoretical knowledge gained from the classroom environment to the actual experience of “doing it” and to perfect our understanding of the process through focused and informed experience.
II. Company Services:
The services that the Career Services Company offers include: placing Music Industry Study students at Loyola University in varying jobs and internships in the local New Orleans community, as well as globally. The Career Services Company will work closely with member schools of the Consortium to help achieve these goals. 

We are providing services to the many companies that populate the entertainment service by giving them qualified, trained, motivated individuals that will be an asset to their organization. The manner in which the company’s services will be rendered will include: training for writing resumes, cover letters, and related documents. It will also include personal consultation with the applicant. Applicants will be advised of available positions by way of a website and will be able to apply for these positions through this site. The site will provide a user page for each applicant to post resumes and related documents. Our services are being provided by the Center for Music and Arts Entrepreneurship so we are not dependent on the fees that are generated by similar companies offering similar services.
The Career Services Company will also provide a constantly updated list of job opportunities available in the entertainment industry. The company will create and manage fifteen student-run companies that will allow students to prepare for the real world application of the specific undertaking. 
The suppliers of the Career Services Company are the music and arts community, as well as the entertainment industry in the local New Orleans area and globally. The Career Services Company will have guaranteed suppliers due to the large demand for well-educated, hardworking individuals in the music industry.

III. Market Analysis Summary:
Market Size
The Career Services Company intends to serve the local music and arts community as well as the entertainment industry nationwide. The markets the Career Services Company will target include:
· All Consortium students in need of an internship or placement opportunity.
· Employers looking for educated, motivated, and self-confident young people. These employers consist of all entertainment businesses that will interest students globally.
These two markets will be brought closer together through direct communication with the Human Resources departments and specific training of students in the particular fields represented by the companies. The Career Services Company will work to create a nationwide and global Human Resources database.
In respect to the local market, the organizations that can be depended on for internships and placement might include:

· House of Blues

· Preservation Hall

· Tipitina’s

· The Howlin’ Wolf

· The Republic

· Club 300 Jazz Club

Internship and placement opportunities might also exist in local arts, cultural organizations and governmental agencies. 
Career Services Company may experience increases in demand of their services during times when juniors are required fulfill graduation internship requirements as well as the end of the academic year when graduating seniors will be looking for post-graduation jobs.

Differentiators
What sets the Career Services Company apart from other competing job and internship placement firms is that we do not need to derive revenue from our customers. The revenue to run this company will come from funding through the Center for Music and Arts Entrepreneurship. Furthermore, our specific focus is on the music and entertainment industries. Most of the competing firms in the New Orleans area, as well as nationwide, focus primarily on non-entertainment fields such as information technology, engineering, and business administration and do not offer services for internship placement.  Additionally, although there are several New Orleans employment agencies, these companies do not specialize in any specific niche of music or entertainment. 
The Career Services Company will also set itself apart from its competitors with the creation of our multi-media interactive website to connect students to potential internship placement or entrepreneurial pursuits and activities. Furthermore, we will have the parents of students enrolled in the Music Industry Studies program  provide job and location information and opportunities to other students who are moving into their area nationwide.

We believe that by specializing in the music and entertainment industries, the Career Services Company will offer services catered to our client’s specific needs. Furthermore, the Career Services Company will also be able to offer our services at a price below the internship and job placement industry averages. 
The Career Services Company is a student-run enterprise dedicated to finding professional jobs and internships while providing services on a professional level. The differentiator for Career Services Company is definitely its pricing which is below market value but the services are of a professional level under the supervision of industry professionals.

SWOT Analysis
Numerous other job placement companies in the New Orleans area include:
· Accountemps - New Orleans - specializing in temporary professional accounting and finance positions here in New Orleans. 
· Adeeta Corporate Staffing - New Orleans - is a full service staffing company, serving both local and national clients.  Whether temporary or full time, we strive to place individuals of integrity and maturity, regardless of the skill requirement. 

· Aerotek - Kenner - New Orleans - Baton Rouge - is a full service staffing company specializing in automotive, aviation, engineering, energy, scientific, manufacturing and much more. 

· Brooke Companies - New Orleans - Metairie - employment agencies which offer professional staffing opportunities. 

· CSI Executive Search - New Orleans - Executive and professional search solutions.  CSI Executive Search LLC offers professional and executive level career opportunities throughout the United States.  Let experienced recruiters/headhunters help you find your next candidate or career opportunity.  Now serving Austin, Texas (TX) and New Orleans, Louisiana (LA). 

· Delta Personnel - New Orleans - Metairie - Chalmette - are experts in the quality temporary and direct-hire permanent staffing business.

· Kelly Services, Inc. - New Orleans - offers staffing services and business solutions to a broad spectrum of business customers worldwide. 

· Labor Finders - New Orleans Metro - provides temporary staffing and labor services for commercial, construction, and industrial businesses. Offers franchise businesses for purchase. 

· Labor Ready - New Orleans - Jefferson - Kenner - Gretna   - an employment agency that provides temporary workers for manual labor jobs to construction and small manufacturing companies in the U.S. and Canada. 

· Manpower - New Orleans Metro - offers temporary and permanent services for the North Shore and the entire New Orleans Metro area.

· OfficeTeam - New Orleans - specializing in administrative staffing. 

· Snelling Personnel Services - New Orleans - is one of many full service employment agencies offering full time and temporary placements with their many clients. 

· Special Counsel - New Orleans - recruiting and placement of attorneys, paralegals, legal assistants and support staff for project staffing or temporary, temp-to-hire or direct hire. 

· Task Force Staffing Services, Inc. - New Orleans - is made up of a team of professionals that will respond quickly and effectively to your needs for exceptional temporary employees. Task Force Office Support Services. The Task Force office support services team is made up of professionals. 

· Temps Today, Inc. - New Orleans - Metairie - the employment agency offers jobs in light industrial, skilled & unskilled, convention and more. 

· United Nursing International - New Orleans - Metairie - Welcome to United Nursing International. No other healthcare placement firm offers better service of highly qualified nursing personnel than United Nursing International. 

· Universal Personnel - New Orleans - Technical staffing and Recruiting; IT, engineering, administrative, project controls, design/drafting. 

· Westaff New Orleans - New Orleans - Elmwood - one of many employment agencies offering temporary and permanent placement of clerical, technical and industrial personnel including legal, document clerks, accounting

The Career Services Company’s primary competition is non-existent due to the fact that the job placement companies do not focus on the niche market of music and entertainment and do not offer internship placement opportunities.

Career Services Company’s SWOT Analysis
Strengths: 
· We have a staff to manage the company.
· We have the connections to create the database of possible employers.
· We have applicants who are trained, motivated, self-confident, and knowledgeable in all areas of the music industry.
· We have broadly educated young people suitable for the ever-changing landscape of the music and entertainment industries. 
· Parents of students enrolled in the Music Industry Studies program will provide info and opportunities to other students who are moving into their area.
Weaknesses: 
· The difficulty of creating a comprehensive database of current employment opportunities.
· Creating a website that is unclear and difficult to use.
Opportunities: 
· To provide students with direct connections to sustainable careers.
· To provide companies in the enter biz with qualified and motivated young people who are capable of leading those companies into the future.
Threats: 
· The constantly shifting sands of the entertainment business.

· Creating instability in the status quo.

· The proliferation of academic music industry studies programs creating a larger applicant pool and therefore greater competition for available decisions.
Advertising Plan
The marketing strategy for the Career Services Company is making the enterprise known in the local community by way of direct marketing via the telephone and internet advertising, PSAs, college and university newspapers, college and university radio stations, as well as nationwide through brochures, and a dedicated website. The marketing plan will also depend on word-of-mouth advertising, repeat clientele, and referrals by previous clients to new institutions. 

The price for advertising will be a minimal cost to the Career Services Company:

Coordinated and Targeted Public Relations Plan
· Direct internet marketing

· Telephone marketing

· PSA

· College and University newspapers

· College and University radio stations

· Dedicated website (website IP address granted by Loyola University)
Paid Advertising
· Brochures: at custompostcards.com, the Career Services Company will be able to produce 5000 brochures for $359. We will make 10 of these orders per year and more depending on demand. 
· Banner ads on various social networking websites

Marketing Plan
Due to the fact that the Career Services Company is a service provider, we plan on generating sales leads through the use of our multifaceted advertising channels: direct internet marketing, telephone marketing, PSAs, college and university newspapers, college and university radio stations, a dedicated website (website IP address granted by Loyola University), banner advertisement, and brochures. We will also rely on word-of-mouth marketing, repeat clientele, and client referrals. Furthermore, we hope that our presence at a multitude of different types of educational, artistic, cultural institutions and music and entertainment events will warrant the attention of potential clientele so we can gain more exposure this way.
The Career Services Company will also have direct communication via a newsletter with our human resources departments and entertainment companies’ databases.
IV. Human Resources:
Loyola University New Orleans will own 100% of the Career Services Company but will not receive any salary for doing such. The profits made by the company’s efforts will be used to pay the employees (70% of income) and the remaining profits (30% of income) will be used to fund the growing business as necessary, increasing the quality of available products. Due to the fact that the Career Services Company will not need any outside money to start the company, there are no other investors involved in the Career Services Company.
Key Management of the Career Services Company 
A staff member in the Music Industry Studies department, Georgia McBride, will head the Career Services Company. There will also be staff oversight that will consist of faculty members that will play a role in supervising the company. Furthermore, the management will consist of Louisiana State Business Counseling Services, as well as creating a relationship with a local executive mentor in order to provide a guidance role for Career Services Company employees. Members of our Advisory Councils who are in the live sound industries will act as an Advisory sub-committee for this EU, making themselves available for questions, internship, and placement opportunities. There will also be an executive board consisting of university students that will manage the job placement and internship requests from students and clientele.

The size of the Career Services Company will be between ten and twenty Loyola University Music Industry Studies students that have an interest in music and entertainment industries. The number of students involved will depend on the number of job and internship requests the Career Services Company receives. These students will be trained on the job, as well as through their courses provided at Loyola University. The functions to be staffed include: 

· Scheduling

· Promoting the Internship and Job Placement Company at music and entertainment industry events

· Financial accounting and billing

· Payroll

· Database management

· Newsletter production

· Website management

· Coordinate interaction with parent’s groups

· Monitoring of internships 

· Resume and interview training

The student governance and Human Resources structure will be determined by the character of the services to be rendered, what processes are involved, what equipment will be required, etc.  The services of this particular EU imply the following responsibilities:  manager, equipment manager, booking & logistics, financial/business affairs, and marketing.  All functions need to be listed, described in detail, and delegated to group/company members.

Members of the student entertainment and sports law club at the College of Law have agreed to act as legal counsel for the company.  We hope to involve an MBA student from either Tulane or Loyola as a peer mentor/consultant to the company.

Professional Advisors
Career Services Company will use Loyola University’s accountant and attorney if it becomes necessary. The Career Services Company will not be required to pay for these services due to the fact that they are covered in the financial obligations of Loyola University to the student-run company.
V. The Career Services Company Facility:

Location

The Career Services Company will be located on the fourth floor of the College of Music on Loyola University’s campus, which is located at 6363 St. Charles Avenue, New Orleans, Louisiana, 70118. This location is perfect for the company because the College of Music houses all of the Music Industry Study students that are required to complete an internship prior to their graduation. 

Zoning, Utilities, and Building Purchasing/Leasing
The Career Services Company does not require any zoning permits to conduct their services. In addition, all of the utilities related to their work will be paid by Loyola University who already pays for all of the needs of the building. Due to the fact that the company is housed on university property, the Career Services Company does not need to worry about purchasing or leasing the building. 

Disclaimer: Parking, Leasing/Purchasing, Inventory, and Overhead
Due to the fact that the Career Services Company will be working out of Loyola University’s College of Music, we are not responsible for paying for:

· Parking spaces, of which enough are provided

· Inventory

· Overhead, due to the fact that Loyola University is not responsible for paying for rent, utilities, telephone, maintenance, insurance, etc.

Monthly Fixed Costs
The expenses that the Career Services Company will experience on a monthly basis are as follows:

· Student Staff Salaries 
VI. Financial Plan:
There are several aspects of a financial plan that must be considered by the Career Services Company. Management must establish a budget and a thorough plan to take into account the goods and services the Career Services Company produces, markets, and sells. It is important to create this plan in order to consider and dictate future spending and savings for the firm. Typically, this plan will consist of the three primary financial statements: the balance sheet, income statement, and cash flow statement.
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